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%, Me, BINGLE B. GUTIERREZ
R submit the foltowing accomplishments of Progurement Service dnd tha sorresponding ratings in accordancs with the approved performance cormitments and measures

, s for the period January fo Deceraber, 2018,

BINGLE B. GUTIERREZ
Exaculive Director
Date: Date:

Total No. of APR's Processed -
2,660
‘Tatal Na. of Sules Relumad - 16
“Accepled satisfactotily” refer to
7% of 97% of 7% of 97%of | 99.40% of delivaries|95.13% of delivertes et e e Comeaents Sl
deliveries are | defiveries are | deliveries are | deliverias ars are accepted are accepted Pen . and Equipmeni on account of
Customer Service Ql accepted accepted accepted accepted t orily by afi rily by 5 tisfactorlly b PP 1l 5 Delivery Receipls
| satisfactorly | satistactorily | safistactoriy | satistactorly i agencies. pinrin il Iiwntind by . -
by agencies. | by agencies. | by agencies, ies. - g . rel
| Y ag Y ag ¥ agenc by agencies. {8} 15) {5} {5) Accepiance Rate =
100% - % Ratums = 297%
Where!
Percantage of Returns=
# of Sales Returns /# of DRs
97% of dellvertes are .
L Operations No of DRs within the
accepted satisfactatlly 97% of 97% of 7% of 97% of 4.83 | 4p0e 5 4.92 - !
by agencies. Group Common Common Common Commen | 99.668% of Common | 99.40% of Gommon 'mgﬁ Ofng:l:.::on 1 Ws?j' 01]2:';?;0" gﬁ::f.?f;:;:fg?g{;ﬁ?i
Supplies and | Suppliss and{ Supplies and | Suppiies and Suppiies and Supplies and Egzlpme nt N E:Ei proent
T Equipment Equipment | Equipment | Equipment Equipment Equipment 5 delivered within | deliversd within & - Beven (7) Working Days for
delivered defivered delivered delivered  {deli d within the | def t within the thi ribed th ribed NCR and Luzon
witinthe | wilkinthe | withinte | witinihe | prescribed period | prescribed period = ';’;*i‘:d ® i ';'::g o
W:ﬁil;i::led Pre:;rlol:led pmzqr;téed pres;ntéad {5) {5) &) () ~ Twelve (12} Working Days
P P per perio for Visayas and Mindanao
PAR1:
87% delivery | 57% delivery | 97% daiivery | 87% dalivery [ 98.83% delivery 100% defivery 98,50% delivery 100% delivery
requests requests requesis requests tfLiest: pleted requests completed requests requests o of Reguestl
Qn | i cormplsted at| completed at | completed at | completed at |  at the end of the attheend ofthe | 4.5 - | eompleted atthe | completedatthe | § :;DDD :I.B:s N q
the end of the tthe end of the | the end of the| the end of the quarter quarter ’ " | end of the quarter | end of the quaster : T : -
quarter quarter quarier quartsr 4] (8] {5 (6)
{b) 70% of stocks Slocks refer to Inventory ltems
available at any given carried f"‘;f“'e' z"“"m s
: . - gonsumables and sof res, See
::;z r:nt':. ;el[:I:fnlshted ) :?:f;:; Zﬁkﬂsf Z?ZEKDJ 70% of stocks| 53-80% of stocks | 66.84% of stacks ©5.93% of stocks | 6£.24% of stocks : CSE Catalogue (PS Wabsita).
ukter stock - h ; ; available atany | avallabie at any avaliable at any | avaltable at any No of Avallable tems / Total No
is depleted Qn available at | available at | availlable at | available at iven time iven fi 2 wven £l iven ti 2 of ems in the PS Catalogue,
any given any piven any given |any given fms g venz m o g me given ime gwanz me )
Operations lime time fime 2 i2) 2 & Sample: 705 available tams /
Group and 150 ltems in PS Catalogue =
v - 70%
Proc 2 2 2
Gmup; 1and Buffer Stock Is 30% of Safety |
70% of Stock | 70% of Stack | 70% of Stock | 70% of Stock | 62.44% of Stock 64.78% of Stock 64.36% of Stock | 63.94% of Stock Stock (7 days inventory level)
replenished | replenished | replenished | replenished | replenished befora | replenished before : repl hed replenished bafore Computation based on
Ql efore ufier | before buifer | before buffer | before buffer |- - buffer stoock is buffer stoock is 2 Defore buffer buffer stoock is 2 Weekiy Report
stoock is stoack is stoack is stoock is depleted depleted stoock ts deplefed depleted .
deplated depleted depleted depleted [#4] {2} (2} (2} -70% of items z to Safety
Stock plus Buffer Stack




|

{a) 59% of Procurement
Requestis [NCSE) (&) 50% of
received in 2013 (up to Procurament
the 3rd guarter}, 2017, Requests
and prior years (with " a L . (N?Sﬁ)_
complete requirements) easurement| Measurement| Measurement| received in £ of
sustainable awarr:iecl oF campieled | ef completad | of compieled | 2018 (up 1o |  Measurement of Measureme:;;fts Me:::r:;‘::; O | B4.07% of projects
PPz | Progurement Qn projects will | projecis will  projects wilt the 3rd | B Y A completed Raled athe end of 4th quarter
Strategies be atthe 4th | beatthe dtn | baatthe dfn | quarten), | M heuﬂ:':?e ath | wid bauaat ::a ath Pr;i:‘;ttsh""'l"‘;t’:rﬂt )
quater quatsr quater 2017, and 4 a a
prior years
(with complete
Procurement requiremerits)
Groyps 1 and awarded 5 4.5 4.75
2
1} 87% of Procurement
Activities conducted on 97% of 7% of 7% of o7% of
i 99.58% of 99.58% of
the prescribed timelines Pracurement | Procurement | Procurement | Procurement 98.70% of 100% of P t Pro "
Activities ara | Activities are | Activities are | Activitles are Procurement Prozurament Activities are Ackivities are
within the within the within the within the | Activities are wlthinj Activities are within within the within the Procurement Activities are
minimum minimum minimum minimum  [the minimum period;  the minimum : 5 © L . 3
T period pericd pericd: pariod altowed fallowed under 9184,  period-allowad ";T;ﬂ::’lf:;:_d ";?L"\l::‘::;:_d “ﬁ?:\?e?e mdgg:mg‘lpgilod
allowed under|aliowed under| allowed under| under 9184, {Please see (under 9134, (Please 9184, {Please See | 9184, (Please ser 2 mw -
(9184. (Piease[2184. {Please|8184. (Please| (Please see attached) gee attached) atta hed .tta hed
ses attached)[see atiached)| ses attached)| ~ attached) {5) {51, :‘)e J a (5515 )
Estahlished one [1) now Physical warehouse
physical warehouse of means modemized
FS regional depot/ Hub regional warehouse and
depot. where warehouses
Established of all regional depats
Etficlent Warehouse one (1) naw - : Established one stores llke Wilcon Depot,
- and Logtstics an " physical To be ratad at the | To be rated at the To be rated at the | {1} PS Regional MC Home depot and the
iManagement for warehouse of |  end of the year end of the year end of the year Depot Hub N :
. ; ; likes, All regional stores to
IRegional Warehouse PS regional (8) h i
depot / hub ave uniform
characteristics in termns of
the lot area, appearance of(
Operations the bullding/warehouse
Group/DOD N/A 5 5 and its processes.
PS regional depot
established afier three .
{3) months upon i
approval of the HOO Psa':gft““' PS regional depot
i established after HOO refer to Head of the
r ‘ a;:‘r"t'::ze(‘;) To be rated atthe | To be rated at the - Toberated atthe| ONE (1) month Office. Hoad of the
morths upen | end of the year end of the yoar end of the year upmt.h 1p3r6:;al of Deparsnent,
approval of 5
the HOO (5}




: 90% of the
90% of the project
mifestone are completed _ project 100% of the profest | 92% of the project 100% of the project *’fl;?lg‘:‘:;;";gj‘ﬂ:t‘t
at the and of the year an milestone are |  milestana {Project miiestone {Project NA miiastane {Project Plan) are completed Project mijestones weare cl'{anged
completad af | Plan) tor the quarte Plan) for the quarter Flan} for the quarter atthe end of the year based on the approved revised
the end of tne| nas been T d | has been has baen sompleted ) ¥ timeline submitted by the JV of
year NextiX and Nextenders.
Balow is the breakdown of
PBrojact milestones are s:;::mﬂmun- Virtunl a:uw-‘mbr'-“uﬂu--awmmr. accomplishments:
camplatad on the Faabech oniplalet it | v , Yeatlng and Project Plan - 100%
targeted date T rgelar date * Panpiatatitn for 5 Rallewt Systemn Requirement Study -
o tatlon of the u Targalk: Dacumbar 15, ot ¥ e ¥
Implemen n Timeline for Raquitemn Documents of AtLisal: Dycamber 10, 2018 100%

FAP4: Government PhIIGEPS eompletion of the s hass 4.25 3 63 Syslerm Development of Virual
Electronle Froject milest milestane has been B | gt e e ’ ’ L
Procurement System roject mllestone | .o by the serviee : duy 26, oy eriar 218 PFllet Imptermentation of VS - 100%

Praject Project Project Project {Project Plan} has provider syemOneeopmantatys | gser A;:eplfanc“e,su; Vﬁ - :02‘!;-“%
i i . b & leted ‘Target: August 29, 2010 - il commal '\Preparation for aliout -
rnllees::nas \TII'E:::HES m|le:::nes mllssi?n: are] DEE0 Dtl;l'rlnpee on continuation of the Bt Auguct 28,2018 | proviiedcn drcember i 1 us Requirement documants of Phese
T completed on | completed on | completad on ct?\??a%z[a%n system tequirement T.,:'Q"'fs""‘ppl‘:,':;‘r",‘.!f‘;‘m Mo Rl et s 10 ' é?lf:rBP-I;gﬁa%
the fargeted | the targoted | the targeted March 28, 2043 | study, data gathering 3,2mp | MM on
date 4 & P Systam Davalopment of Fhass 1A
dafe date date and preparation far " & 18 - 76%
3 Piiot implementation
of Virtual Stare (S} Cverall Accomplishiments -
(iR 96.90%
90% of the Procurement Conducted Market | Terms of reference Ta:geli Activilies refer ta the
Activitias for WIMS are Research [Deme | ot yet finalized Tollowing:
completed af the end of FE:"“':;":I;:"‘[ and approved a1
the year. areb s oo . g 155“%“‘:3 ‘:ft 4 - Preiiminary Mosting/ Setting of
COugoing erafting of | UR-0OING revision owest Calcutate TOR
Pracurament of _BD% of the _} TOR based on the new| ©F requirements Re‘::::ft:::::"s Bid - Conduct of markat study /Price
Warehouse and :h o~ guitemen based on the new TOR) based Menitoring
Inventory Q :;I‘r'wtses for ] instruction of | ( tg seq an 1 Awaiting for the Target Dater March 30, 2018
Maragerment Systemn n | tarde at On-going Price mianagement ra uE'r:ant submisslon of az
{WIMS) are completed cct'::;p: : of Wenitaring fuiremne Post Qualification - Proparation and Approvai of
at the end of the year th n Ay On-geing review of s Documents TOR
e year. Terms of Reference ) ‘Target Cate: June 30, 2018
. R {TOR) and Price ~ (4} . .
Menitoring Report Q;_ sostion of B
) - Finatization of Bidding
Preparation Decuments including Evaiuation
Criteria
Procurement Activities Targst Date: Sept 30, 2018
PP for WIMS are completed PHIIGEPS 3.5 3.75
Approval of Terms Q4 - Conducl of Bidding
on targeted date.
of Reference - Awasd of Coniract (Notics of
Caonducted Market Procurement {TOR) - October A\"ﬂdé N"""_’;“_’l PW":;;)CH
d 3. 20 or Natice of Failure ol ng
FI::S: Bar::t,; 1;‘.?':;; Activities for WIMS &, 28 Tacge! Date: Dec 30, 2018
1 leted .
Procursment | Pracursment | Procurement | Procursment [ March 7, 2018 arf;;;;"t::dit:n Approval of Prce | o op ot o Targeted Diate: Fnd of Evary
Activities for | Activilies for | Activities for | Activities for Menitor - Gpening of Bids - Quarter
T WiMSare | WiMSara | WIMSare | WIMSare |Ongoingeraftingof| oo .o o November 18, F;:vec 28 2018 3
completed on| completed on| completed on completed at | TOR based on the Refere May 16 2018 s _
the targeted | ihe targefed | the fargeted (lhe end of the] new requirement nce {May 16, - . i
2018) {3) Justification letter was submitied to|
date date date year. Finalization of
On-going Price | "CM-going review Bidding GPMS last November 14, 2015
y and finalization
Menitoring 14 Documents - Note for 2nd quarter:
November 23, Consultant was assigned for the
2018 cratiing of TOR
i3] Revised Technical Speciications
as per advised of DBM
IManagement




Required reports Reporis which shall be daemed
submitted to the BBM Requirad submided once found complete,
BIS/Os concerned on rapans R In:l::mn s:nﬁ:cmﬁ ::::;;r:;r;l; or
the prescribed deadline submitied®? | submied to | Reports submitted | Reports subtitted Reports submittad| <*F o :f‘t':r":ﬁ“‘ equiramans o ralevant
and approved after three BISIOs five (B) days before | five (5} days before three (3) days d:a dline 18 guidelinesfissuance subject for
(3) presentations d deadline deadtine before deadiine : moritoring and evaluation under
concemed onl - orned on (59 5 15} the 8l are listed in PRIME Advisory,
the_ the prescribed (2) 201811 “In ceses when the
prescribed instruction/request from the B/S/O
deadling was vecaived less than three (3)
warking days befare the deadling
" or far reguest without prescribad
r:;p:;;:::: uomt All Groupsi deadline indicaed, tha reckoning
: d rati
"% | required by the DEM Divisions 45 4.25 4,38 date an r::?:u:"vl‘ls?“ edjusted
BIS/Os concerned
Renort 5 - repott submitted on the
Reports are Reports are Reports are . E]“::I‘;E: :;:g . Reports are same da):et:u.:l ‘:::.uest-was ‘
approved |approvec afier| approved after twe | approved after two 4 ppone ) approved after one 5 4-report subr:me " 1to 2 days
after threg @ (2) pr - @ p o presentation {1} presentation aftar the recaipt of the request
presentations 4 14 (5) 3 - report submitted 3 working
days after the receipt of the
request;
2 -report submitted & warking
days after the receipt of the
request;
1 - report submitted 5 or more
Reports and
Reports and comments Reports and Reports and Reports and crfmme nts Reports and
submitted within the comments comments comments submitted less comments
: - submitted submitted more  |submitted less than submitted 2 day
prescribed period and e than three (3) days| a3
approved after three {3) wnhln‘the than seven (7) days |four {4) days _before bators the before the Extemal reponts subject far
presentations presc_nbed after the deadiine the deadline deadline prascribed perlod menitering and evaluation are
pericd 1 (5) is) 4 as follows:
Prepare and subtnit
_ |eomments and other All Groups/ for CSG - SALN (Hiring and
P reporis requested by Divisions 4 4.75 4.38 Pramotion}
external stakenolders - Report on Appointments
r Reports and
Reports and R;g:gz:gd Reports and Reports and ¢ on:rpr;nt:\:ere Reparts and for GSIS - Updates on
- were comments were comments were apnroved after comments were Employees Records
approved approved after one | approved after one 5 Ppune ) approved after one &
after 3 {1) prer(i:;'ltatlon {1 pre?:)ntauon presentation {1 pree:se)nbatlon
ions | pr (5)
Recommending Approval: 19T SEM Recommending Approyval: 2ND SEM YEAR-END
€ erssoven T pancsevew [RSSESEHENT RATIG
Benjamin E. Diokno RATING: 387 Benjamin €. Dickno raTiNG: 4.13 40
Supervising Functional Group Heed / Date Supervising Funslional Group Head / Dale
Bingle B. Gutiare:
Chairperson IReviewed bv: Avnoroved by: (: oy Anpﬂwabv: e Q »
MhiecTvaL | ADJECTIVAL RATING:
0, Myima Chua nimin E, Dickno _|hoact e Asee. Myrna Ch Beniamin £. Diok "
PAIT Chalrmerson i kehall o 1o DBV Sooretary 7 Aufnonizad [ - PMT Ch:;;zsnr:isn SarTor e Sz Authaaga|
PHT { Date Signatory / Pate DBM PMT / Date Signatory / Date




OFFICE PERFORMANCE ACCOMPLISHMENT REPORT
FY 2018
January - December

SUMMARY OF APRs RECEIVED AND PROCESSED

M B EEE MART e e G

No. of APR's received 989 923 780 1122 1235 1375 1580 1401 1258 " 905
Mo. of APR's Issued Sales Order {For Delivery Receipt) 981 919 775 1121 1220 1419 1597 1401 1258 305
G Performance Accomplishment 99.19 99,57 99.36 96.77 99.19 599.91 58.47 102.90 141.08 100.00 100.00 100.00
MNo. of Sales Return Received ) 6 5 9 2 3 18 12 13 3 2 2
% of Returns = # Sales Return / # of DR's .51 0.65 0.65 0.911 0.14 0.71 1.48 0.85 .81 0.21 0.16 0.22
% Performance Accomplishment based on the OPAR ‘

Acceptance Rate = 100% - % Returns = 297 T99.49 9935 | 99.35 | 099.09 | 9986 | 99.29 | 98.52 99.15 | 99.19 | 99.79 | 99.84 | 99.78

.:""'l :
Prepared by: A /L.ff/ 1

'OMAR O. BERNAL
 PMOW

“

q9-&

Approved by: f’[ [ﬁ%
LEAH M. \(5 DEZ

Chief, Marketing and Sales Division

Alirc
Engr. JYLIETA M. LOZANO
O'C-Dithc

Noted by:

Operations Group

24/
&/
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Computations for PAP 1 (b) and PAP 2 (b)

3rd Quarter

PD1 PD2 PD3 PD4 PD5 PD6 PD7 PD8 PDY PD10 AVERAGE
70% of
PAP stocks
1lb available at 53 49.33 48.59 30 65.13 8522 72.08 79.14 60 60 65.249
(b) any given
fime
Warehouse Stock Inventory Status
Qctober November December AVERAGE
70% of Stock
PAP 1 reflenished | Oct-03 Oct-10 Oct-17 Oct-30 Nov-07 | Nov-14 | Nov-21 | Nov-28 Dec-05 Dec-12 Dec-19 Dec-;S
b before buffer
(b) @n stock is ‘
depleted 61 60 6l 61.74 59 60 63.08 69.13 65 63.76 71.14 72.48 63.94
PD1 PD2 PD3 PD4 PDS PD6 PL7 PD3 PD9 PD10 AVERAGE
‘No No
Procurement Projects | Projects
Activities are| 7outof 7| 7 outof 7| 2 out of 2 awarded | awarded |10outof 10| 3outof3 | 8outofg |10outofl0] Boutofs
within the for 4th for 4th '
PAP 2| minimum Qtr Qir
{b) period
allowed
under 9184
: 100% 100% 100% 100% 100% 100.00% 100% 100% 100.00%
Noted:
. _MARIA GEMMA D. VILLANUEVA

Prepared b(.A /
}‘fs YOUNG. -

- STEPHANIE-




PAP 3

Efficient Warehouse and Logistics Management for Regional Warehouse

Dimension

Success Indicator Commitments for Year (Target)

Accomplishment

to be Rated at

the End of the
Year

Rating

Qn

Established one {1) new physical warehouse of PS Regional
Depot/Hub

Established one
(1) PS Regienal
Depot Hub
PS Regional

the HOO

Depot
established

. . lof
PS Regional Depot established after three months upon approval o after one (1)

month upon
approval of the
HOO

Prepated by:

Noted:

ENGR. JUILI
0IC, Opgfa

0
M. LOZANO
ns Group

i



NON COMMON USE

APRs received: Prior years up to September 30, 2018
NUMBER OF AWARLEL SIGNATURE OF PMO-IN-
PD | NUMBER OF ON-GOING PROJECTS | NUMBER OF PROJECTS PER LOT | CROJECTS PER LOT FROM CHARGE
PER LOT WITH INCOMPLETE DOCUMENTS | JANUARY TO DECEMBER 2018
1 49 115 33 Tl 77710
2 44 67 23 KL )]s e
3 68 27 17 Jgdowd 7 Rk DRy
4 41 61 27 ~ i
5 26 117 11 Rose (f8 19
: & 5 ™ it Vol er
7 65 8 29  bto S, 01- 0l 9
8 66 69 43 ot v -19
9 20 81 22 B, 14
10 . 112 34 — 13 Wkl
Total N 442 590 Pk o Ll J]
[

¢ Formulato Compute:

Total Number of Awarded Projects % 100% = % of Procurement Requésts (NCSE) received in 2018 {up to the 3rd

guarter}, 2017, and prior years {with complete requirements} awarded

Total Number of On-Going Projecis

442

< 239 x100%=54.03%

N

A
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Summary Report of OPFR fo 4th Quarter 2018

Action Success Indicators Re;ﬁ;;i;:h Target Accomplishment (First Qtr) Accompliishment (2nd Qtr) Accomplishment (3rd Qi) Accomplishment (4th Qtr) Remarks
Conducted Market Research / Demo
Feb 18, Feb 27 and March 7, 2018 N Issuance of Lowest Calculated Bid
90% of the project milestone are 90% of the project milestone are ' o . . £ T £ TOR':VLSE thde Tetr;nS of Refergnce t lustification letter was submitted to CPMS
completed at the end of the vear IFSD/ITSP completed at the and of the year Ongoing crafting of TOR based on R:;g:;:gen:\;::w ot Tems o { + based on the new requiremen Awaiting for the submission of Post |last Novembarg, 2012
the new requirement N e . Qualification Documents
Price Monitoring Repaort Preparation Note for 2nd Gtr:
Procurement of On-geing Price Monitoring Consultant was assigned for the crafting of
Warehouse and TOR
PART | Inventory Management Revised Technical Specifications as per
5 System {WIMS) are advise of DBM Management
completed at the end of —
the year Approval of TOR - Oct 23, 2018 3rd Qt- 4th Qtr: Project deliverabler © \‘1
Conducted Market Research/Demo | o, 0irement Activities for WINS are ) ! move to a later date due to change! )
Feb 18, Feb 27 and March 7, 2018 Approval of Price Monitor - Nov. 19, requifrgments &1 2nd Qtr 2018 - _
- campleted ontargeted date
s Precurement activities completed on the 2018 . .
Procuremaent activities completed on . . Conduct of Opening of Bids
the targeted date TSD/ITSP . targeted date Ongeing crafting of TOR based an Drafted Terms of Reference . - Dac 18, 2018 “
i N the new requirement o Finalization of Bigding Documents "
{May 16, 2018} - November 23, 2018
Orrgolng Price Monitoring ~ On-golng Review/Finalization
3
Prepared By: ) Certifi orrget: Approved by: —_
| . i
oot ]
Marjprie ¥ iM. Cruzat on fenaflor Rasa Maria ZI Clemente
Infai¥natioff System Analvst il OIC- Diwv. C|1ief, IT Services Division DIC-Daputy Executive Directar, PS-PhilGERS

Division Chief, IT Research and Planning Div.
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